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Project Summary — i) Result, i) Outcomes, i) Outputs, iv) Activities; v} Inputs:
1) The long-term resuft of this programme is to contribute te the livelihood supper for Uw Kenyan Youth and

their effective and peaceful participation in all levels of political, developmental, socio-economic and cultural
spheres in Kenya. ji} The programme will have three annual enteomes to vealize (his goal: a) Peace Building
and Conflict Transformation; b) Enirepreneurships training and livelihood support for the youth l:hmugh
facilitstion of employable opportunities, inculeating an entrepreneurial culture and upgrading ol the youth
polytechnics capacity for quality and market-focused kaowledge transler; ©) Capacity building and development
of the Ministry of Youth Affairs for effective formulation, implementation and maonitoring of youth development
policies m Kenya. jify The immediate ontputs required to produce these outcomes include a) reduced propensity
for youth to engage in acts of vielence; b} Youth are supported in organizing and initiating peace building at
community level; ¢) National Framework addressing the root causes of youth disenchantmen! in place; d)
Employment opportunities for youth are created; e} Entrepreneurship cultere is inculeated amongst the youth; £}
Kenya's Youth Polylechnics upgraded and modernized; g} Iacreased capacity for MOYA to implement the
National Yeuth Policy in line with Vision 2030. iv). The annual activities needed 10 meet these outpuls are: a)
Youth dialogue initiatives are supported for peace building, healing and conflict transfermation; b} Research and
fact finding missions are tndertaken to docurnent best practices in engaging youth in peace buildinp/conflict
gansibrmation: ¢} Counseling services are provided for youth affected by violence; d) Youth mobilization
initiatives (music, caravans, sporls, poels, drama and dance) for peace building are supported; e) Peace
Curriculum is harmonized for a sustained continued training on coaflict transformation; f} TEC Strategy targeting
youth for peace building is created and implemented; g} Transformation leadership programme(s) for youth
identified, cremed & implemented; h) “Trees for Jobs Pregramme” supparted and the "UN Forest™ initiative; i)
Youth are sensitized, mobilized and trained to parlicipate in Trees {or Job Propramme; j) Trees for Jobs
Curricolum crealed; k} 3 Commercial Seedling Nurseries are created; 1} Creation of an entrepreneurial culture
for the youth through enweprencurship training and exposure to best business praclices through business
attachment; m) Entreprencurship training manuals are reviewed, published, & disseminated; n) Kenya Youth
Polviechnics are upgraded through the creation of a long term strategy for YP Upgrading and moedernization; o)
Y Instructor Training Programme developed and implemented including Quality assurance personnel; p) YP
curriculum support maierials are developed; o) Capacity building and development initiatives for MOYA are
implemented including the development of o propramme management unit; r) MOYA Stalf Training Programme
implemented; 5) Lobby & Advocacy initiatives supported inciuding the Mational Youth Council; t} increased
Kenya youth participation in MDG realization and World Programme of Action for Yowh. ¥) The ifnputs
required to produce the above ocuicomes will include a) stafl salaries; b) consullancies ¢) workshops d)
procurcment of material and equipment e} Prinling and dissemination of resource mateiial f} Transportation,

Travel, and DSA g) Monitoring snd evaluation missions.
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Country: Kenya

UNDAF Qutcome(s)Indicator(s)

Promote Good Governance and the Realisation of Rights - Enhanced

copacities of key national and lecal institutions for improved governance and Expanded opportunities for

sustainable praduction and income diversification.

Expected Outcome(s)/Indicator (s): : Fostering Demaecratic Govemnance/Policy Support for Democratic
Governance and Trade expansion, trade promation and expart development

Expected Qutpui(s)/Annual Targets: Peace Building and conflict transformation; Entrepreneurship and
. livalihcod support; Capacity building for the Ministry of Youth Affairs. o L

Implementing partner: Ministry of Youtls Affzirs
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Oppertunities, Empowerment and Susiainability
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. Situation Analysis:

Kenyan youth, 135 to 3G years old, comprise more than 30 percent of the population, while those below
30 years old account for 75% of the Kenyan society. Despite the fact that young Kenyans form majority
of the population cohort, they are generally a marginalized group in the national political and socio-
ecenomic development processes. Today youth are confronted with unemployment, lack of skills and
training, HIV/AIDS, crimes and drugs among others issues. With an increasingly young labour force,
limited economic growth provides for only 25 % of absorption capacity in the labour market. leaving
the majority 75% of the approximately 500,000 youwth annually foining the lsbour market as
unemplayed, Similarly, trends in primary school examinations have revealed that 43 % of young
Kenyans miss out on secondary schooling. Over 30 % of all inmates in Kenyan prisons are young
people. Furthermore, 1/3 of all HIV/AIDS patients are young and over 75% of new infections are found
amongst the youth, majority of who are young women. Plainly put, the fulure stature of Kenya wiil be
infoermed by how the jssue affecting the youth are addressed. A disgruniled and hopeless vouthFul
generation will translate to social-economie and political instability in a country that has been touted to
have one of the highest literacy levels in Africa, coupled with a high potential in economic

development.

Population age structures have a significant jmpact on.a country’s stability, povernance, economic
deveiopment and the weilbeing of iis people. Among the three major populations structures namely;
very young and youth {10-25 years) , transitiopal age groups (25-35 years) and mature age groups {35-
years), youth includes life’s most formative years, and some of its risldest. When education, healthcare
and employment are available, young mern and women hold the potential to renew and revitalize the
country’s economy and insiitutions. Without adequate access to these social services, however,
countries with large populations of young people tend to face escalating demands for jobs and
education. These countries have historically been the most volatile and vulnerable to civil conflicts.

This has recently been clearly exhibited in Kenya

With a population of over 73% under 3( years of age, Kenya went to the 2007 General Flections with
high hopes that the massive inferest and newfound patriotisms of its youth would not only shape the
politics of the country to represent a leadership bent on improving their status, bui also that the relative
peace that had prevailed for over 4 decades, despite some flare-ups of insecurity over the years, would
be cemented and enhanced. The outcome was a disputed presidential electoral tally, which resulied into
massive un-lawlessness, destruction of life and property at a shocking scale not just in Kenya but in the
whole world. At the centre of the viclence are the youth, a group that has been the subject of focus in
the ongoing crisis. The youth were on streets, destroying life and property, acling as perpelrators and
victims of sexual violence to mention a few. Several vigilante groups mainly organized around youth
stand accused of the vielence and gang wars particularly in the informal settlements in urban areas as
well as in some rura] parts. Quesiions and issues have been raised and discussed about their critical role
i1 perpetuating or stopping the violence, In mos! cases, violence perpetrated by youth is attributed (o
incitement by polticians and commmnity elders. This view presumes the youth to be agents or

instruments for {error devoid of acting on their own will or persuasion.

Whether acting on their own persuasion or on influence from external fzctors, the youth are a critical
constiliency in stopping a recurrence of the violence, now and in the future and seeking creative ways
to restore order, peace and slability. Moreover, any efforls or processes lowards national reconcilialion,
healing and bujiding lasting peace in Kenya must as a matter of necessity involve the youth. For it is
active and cffeetive participation of the youlh in conflict lransformation and peace building that will
ensure they sel the agenda for change towards a peaceful and prosperous Kenya. Cnitical to the peace
building programs, there has 1o be deliberate massive employment opporiuaities created and deliberate
and quick upgrading of technical iraining institulions o make them relevant 1o the job markets and the
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global trends in technological advancement, The effective engagement of the youth in meaningful
development and leadership will go a long way In mitigaling the factors that coninbuted to their

participation in the post-elections crisis in Kenya.

What will it take to achieve these goals? Some of the greatest successes in global cooperation are
known to have combined four key elements; a clear objeclive, an effective technology, a clear
implementation sirategy, and a source of financing. The Kenya National Youth Training and
Development Programme has a clear sirategy; sustainable lvelihood crealions for the Kenyan Youth,
which will build on to a lasting peace and tranquillity, coupled with economic development. The project
seeks to create mechanisms for effective technology through upgrading of YPs as lechnological hotpots
for our youth; we have a clear implementation strategy, we have always had it, what we have lacked
before is the will-power to do it. The recent events in Kenya have propelled us to pace ourselves with
greater urgency. The {inances to achieve these goals are amongst us, and we have the power to get it out

of our pociets and make it work for our nalion.

In the backdrop of these critical issues confronting Kenyan youth, on 7 December 2005 the Ministry of
Youth Affairs — the first ever ministry specifically mandated to represent Kenyan youth — was
established to mainstream youth issues on govermnent agenda and to empower young Kenyans by
addressing their political and socio-economic needs. The vision of the ministry is "4 Responsible and
empawered youth, building a better Kenya . The mandate of the minisiry covers the following:

o

Promote youth development by designing policies and programsmes that build young
peoples’ capacity to resist risk factors and enhance protective factors;
Develop a National Youth Policy (NYP), to ensure Kenyan youth participation in the

development of the couniry;
Facilitate estabiishmeni of a National Youth Council (NYC), to coordinate, monitor,

advocale and promote youth issues and youth led initiatives;
Coordination of youth organisations in the country to ensure youth development through

structured organisotions, collaboration and networking;

» Develop Youth Empowerment Centres nationally
Rehabilitation and promotion of Youth Polytechnics and the National Youth Service (INY'S}

An investment in building capacity of Kenyan youth by targeled inlerventions and in addressing their
specific needs in terms of education, skills training and gainful employment is seen imperative for
national development and the realisation of the Millennium Development Goals in Kenya by 2015.

The Strategic Plan of Action for Keuyan Yourh (2007 — 2012)

The five-year strategic plan of action for Kenyan youth (2007-2012) is & pionesring and comprehensive
strategy to address needs of young people and lo hamess this assel to positively affect long-term
development in the country. Developed belween March 2006 and August 2007, this cross-sectoral pian
of action focuses on mainsircaming youth issues in the country and in building a strong youth civil
sociely based on good governance, equalily and respect of human rights. This strategy s also inn line
with Government al Keaya's international commitments such as the World Programme of Action for

Youll, the AU/NEPAD frameworks for African youth and the MDGs. The following eight themes are
included in the strategic plan of action with specific considerations on mainstreaming needs of geader,

urban and rural youth, al risk and young persons with disabilitics:




Youh Emplayment

e Yowthr Empowermei

s Yowdh and Health

e Youth Education and Training
o Youth and Environment

o Youth and Information

o Youth Crime and Drugs

Youth Leisue and Recrearion

o

The strategic plan is additionally keen to highlight and develop a famework on mainsireaming policies

on gender and disability to the overall youth development strategy.

I Ymplementation Strategies:

~Recognizing thai youth are key agents [or social change, pelitical and economtic development and in

spearhieading technological innovalions, it is vital lo enhance the capacity of the Ministry of Stale ¥Youth
Affairs to mainstream and lead youth agenda in the nalional development processes. Enhancing capacity
of this key government institution for improved goverance is within the context of the United Nations
Development Assistance Framework (UNDAF) outcome on the 'Promotion of Good Governance and
Realization of Righis”, An effective and inclusive Mindstry of Youth Affairs is a major step in the
empowerment and pariicipation of the youth in all levels of pelitical, developmental, socio-economic and

cultural spheres in Kenya,

UUNDP has woriced and will continue to work in close collaboration with the Ministry of Youth Affairs in
establishing clear mechanisms for the implementation of the strategic plan of action for Kenyan youth
(2607-2012), and in developing parlnerships and synergics with stakeholders to maximize youth

empowerment and participaton in national developmeni of Kenya.

The specific objectives to be implemented in the Kenya Nationai Youth Development Program include:

1. Peace Building and Conflict Transformation

The Ministry of State for Youth Affairs will play a [ead in the National Straiegy for Peace Building and
Conflict Transformaiion. The factors contributing o the post-elections crisis in Kenya are multi-faceted,
vet the population group ceniral to the crisis is a group whose national empowerment mandate falls with
the Ministry of Youth Alfairs. In facilitating this very crilical assignment, the Ministry of Youth A flairs
will seek to collaborate with other development pariners, including UN Apgencies, Youth Organizations,
Media Counecil, Media owners, Maendeleo ya Wanawake and Civil Sociery Organizations working on
Peace, under the Umbrella of the Parinership for Peace. The Ministry of Youth Affairs will chair the
agenda for the youth panticipation in the peace building and conflict transformation agenda. The focus in

this strategic objective wil] be in;
a} Facilitating and supporting peace dizlogues among youth;

b) Facilitation of counselling services for the youth aflected by viclence and comnunicating
windows of hope (the opportunities thal exist or can be created within their communities) for the

youth;




¢) Popular Mabilization of the Youth lo support community peace building and security, including
music and sports events, caravans, and JEC campaigns in partnership with the media;

d) Advocacy for youth alternative means of engagement through livelihood support programrnes,

leisure, recreation and community service among ofhers;

e) Facilitating youth meetings and engagements across cultures, religions and regions to realize that

we are in this together.

Public awareness and engagement of the youth will be very central and need key investments. The youth
will have to take the lead; their leaders and leaders will follow. This way we will achieve a ‘one nation’

status. Each one of the young people has a role to play.

2 Livelihood support: Entreprencnrship Developmenr and support to Youth Polyteclnics.

Young people continue to perceive self-employment as a last recourse after failing to get employed in the
wlite collar jobs. This has continued to affect unfavourably the economy of the country and at the same
lime creating a massive unemployment since the economy cannot absorh all praduates into formal
employment. Global economic trends point to entrepreneurship culture as the best avenue to economic
and social empowerment, with some of the most economically endewed individuals globally serving as
role models. The Kenyan youth therefore need to shift from employment seekers to employment creators.

There are over 730 youth polytechnics across lie counlry. These institutions were {or a long time
perceived as institutions where young peopie who could not make it to High school and other tertiary
institutions. Even though their curricutum was skewed to offering technical training for the youth, it did
pol serve well in spumming the technological revolution that has been the case with some of the fastest
developing countries in the world, where young people have tumed around their economies through
innovalive technological inventions. Over the years, the YPs curriculum has been largely irrelevant to the
times, and this prompted the Ministry of Youth Affairs and UNDP to facilitate Curriculum review, and a
subsequent development of the same. There is a very sirong connect between the skills skills development
and economic development of the country, hence the importance being sccorded to the institutions. There
is therefore urgent need to rebrand these institutions and position them as avenuves through which young
people can gain self-sustenance and contribute effectively to communily growth and development. A
study carried out by DANIDA and the GoK showed thal the greatest challenge as regards to the effective
performance of YPs is in their imoge. They have a very low image in the sociely, hence atiracling what is
termed as “failures” in the society, where the problem is not really their academic prowess, but the
attitude picked out of the brand. The rebranding of the institutions will look into the naming of the
institutions, popular mobilization in the communities, re-positioning of the courses offered as regards to
their relevant in a fast changing global environment, especially technologically and the quality of
management and faculty in the institution. The re-branding will be piloted in the 35 YPs where the

curriculum is being tested currently and will continue for one year.

The project will seek to step up the campaign for increased employment opportunilies and the inculcation
of an entrepreneurial culture among the youth through;

a) Increased employment opportunities that promote industriousness ammong the youth, key among
thern the *Trees for Jobs® program currently operational within MOY A; Additionally, UNDP will
seek to popularise this programme by supporting a “UN Fores!™; and income generaling activities

in YPs specificaily commercial trees for jobs program.




b} Entrepreneurship training provided for the youth, development of market focused

3.

curriculum and curriculum suppert materials for YPs and institutionalizing and
mainstreaming entreprencurship education in the formal YPs curricula.

Expasure youih o best practices locally and globally for peer leaming and replicalion;

Reviewing, publishing and disseminating YES-MSE entrepreneurship training mamuals and
initiating a marke! fogused skills upgrading programme focusing on utilizalion/provision of

demand driven Technology Business Developmert Services {TBIDS)
Upgrading and rebraading of Kenya’s Youth Polytechnics through improvement of management

structures, fast tracking approval and implementation of YP policy and building the capacity of
the instructional staif to deliver training programmes effectively and efficiently.

Capacity Building and Develapment for the Ministry of State for Youth Affairs

In the provision of capacity building and development activities for MOYA, this annuval programme will

suppart the following activities;

MOY A Staff Training Programme implemenied; s) Lobby & Advocacy inihiatives supported including
the National Youth Council; t) increased Kenya youth participation in MDG realisation and World

Programme of Action for Youth.
a) A Programme Management Unit ineluding the provision of National UUN Volunteers and

b)

¢)

d)

Consultants to ensure efficiency and effectiveness in programume delivery, including resulls

reporling, quality assurance, and menitoring and evaluation;

MOYA Stalf Development and Training Programme implementation, including skills

development and capacity building of Youth Officers at the district and constituency level;

Lobby and Advocacy initiatives supporied inchuding the Natiomal Youth Ceouncil, and
harmonisation of the youth agenda in Kenya through identification of key non-siate youth
organizations and capacily building of the same. {There exisls a fragmentation in terms of focus
areas and leadership among youth-led organizations, impacting negatively on the youth agenda in
the country. The project will look into the existing database of youth organizations in the country
and select 3 organizetions per constituency for capacity building, alongside the big 5 youth
serving orgarizations thal are already in coliaboration with the ministry. {(The Kenya Scouls
Movement, the Kenya Girl Guides, YMCA, YWCA, and Presidential Awards)

Effective participation of youth in local, national and iolernational fora in contributing and
driving the debate on their inclusion in socio-economic and political agenda. This will be realised
through Jaunching of generation 2015 youth advocacy for their involvement in realizing the
MDGs and undertaking effective activities for the implementation of the National Youth Policy

and the enactment Naticnal Youth Council Bill.

The effective parlicipation of young people in fuelling their own agenda is very key io their
awnership of the develepment agenda and suslainable peace and development. In 2006, UNDP
trained 6 key youth leaders as MDG ambassadors with the intention of ensuring young people
become drivers for the achievernent of the Millennium goals. There still exists a gap in terms of




youlh participation. Strong advocacy mechanisms will be initiated by this project to ensure ihe
right [EC material and activities geared for the youth are developed. Key lo this will be
sensitizing and educaiing youth groups on how o slep up their roles In achieving the MDGs.

Hi: Management Arrnngements

Implementing Partner-Ministry of Youth Affairs

The Ministry of Youih Affairs will be the Implementer of this AWP. In its role, as the Implementing
partner, the Ministry of Youth Affairs will be responsible for planning and overall management of the
project; reporting and accounting; and monitoring and evaluation of the project activities. A Project
Management Unit will be constituted at the Ministry of Youth Affairs where UNDP will contraet and
provide technical staff to worle with the MOYA’s staff seconded to the unit to efficiently and effectively

coordinate the project in line with UNDYP financial management policies and procedures.

Senior Supplier-UNDP

UNDP will lead the UN Ceuntry Joint Programme for the Youth. In this case, UNDP will coordinate the
Joint UN Country Steering Comimittee for those agencies concemed and committed to the realization of
this programme. In addition, UNDP will also manage a Joint Development Pariner Basket Fund in line

with the Kenya Joinl Assistance Strategy. UNDP will engage interested development partners through
appropriate cost sharing agreements in support of the Kenya National Youth Development and Training

Programme.




Management Structure

Financial Manapgement and Reporting

1. Financial Accountability: The Implementing Parner shali be responsible for ensuring that the
allocatled resources for the Annual Work Plan are utilized effectively in funding the envisaged
activities. It shall have a tracking system that it will mainlain records and controls for the purpose of
ensuring the aceuracy and reliability of the Aanual Work Plan’s financial infarmation. The tracking
system in place shall ensure that envisaged disbursemenis are within the approved budgets. The
tracking system shall track the disbursements and the commitments besides capiuring expenditure
records through the support services made by UNDP on behalf of the Implementing Partner.

. Implementation modality. UNDP will procore the goods and services included in the AWE. The

Implementing Partner will draft the technical specifications and the terms of reference for the services

R

and goods to procure and serd it to UNDP.




Iv:

Cost recovery: The cost of the support services provided by UNDP will be recovered from the project
on the basis of the Universal Price List.

Finagncial Reporting: UNDP will submit to the Implementing Parlner a detaiied expenditiure report
with a copy of support decumentation on a quarterly basis. The Implementing Partner should verify

the disbursements, sign a copy and forward to UNDP for decumentation.
Fiduciary Complisnce: In managing the Annual Worl Plan resources, the Implementing Pariner has

fiduciary and compliance responsibilities 1o the funding institutions. It also has compliance
responstbility {or funding institntions” reporting procedures. Thus an audit of this AWP must confirm

and certify that:
Dishbursements are made 1n accordance with the Annual Worlk Plan;

a}

b)  Disbursements are valid and supported by adequate documentation;

¢)  An appropriate system for mnternal control is mainiained by the Implementing Pariner and
can be relied upon;

d)  Annual Work Plan financial reports are fair and accuralely presented;

¢}  The Annual! Work Plan monitoring and evaluations reports are prepared as required;

) Annual Work Plan disbursermnents are duly verified by the implemeniing partner and
The preocurement, use control and disposal of non-expendable equipments are in

g}
accordance with Government ar UNDP requirements.
Audit: The United Nations Development Programme talces the responsibility to audit the project. A
reputable firm sub-contracted by UNDP will conduet the audit. Funds for audit expenses are
budgeted within the Annual Work Plan. In the event of such an audil, the Implementing Pariner will
ensurs that auditors are given all records and information that they will need to perform a meaningfiil
performance audit. I is the responsibility of the Implementing Pariner to ensure that all audit
observations are attended adequately. The implementing partner may include the activities of this
project in the pormal audit for their use. UNDP activities for procurement of goods ands services
shall be subjected exclusively to the internal and extemnal-auditing procedures provided for in the

financial regulations, rules and directives of UNDP,

Monitoring and Evaluation

Tracking of the achievement of benchmarks/indicators for each activity will monitor the performance
of the Amnual Work Plan. Monitoring of specific Annual Work Plan activilies will be the
responsibility of the Implementing Partner. The aim will be to provide timely infermation about the
progress, or lack thereof, in the production of the outpuis and achievement of the Annual Work Plan
objectives. The mechanisms that will be used to monitor the Anaual Waork Plan will include:

a}  Quarterly progress reporis, including also both technical and financial informaiion,
prepared by the Implementing Partner; the format of the report shall follow UNDP

standards;
Annual progress report, inciuding also both technical and financial information, prepared

b)
by the Implementing Partner at the end of the year; the format of the report shall follow

UNIDP standards;
Final report including also both technical and financial information, prepared by the

c)
Implementing Partner at the end of the year; the format of the report shall follow UNDP

standards;
Field visits undentaken jointly by Implementing Pariner and Uniled MNations Development

d)
Programme.




P A

e)  An evaluation of the activities implemenied under the Annual Work Plan may be carred
oul,

W: Legal Context

The United Nations Development Programme’s Country Programme Action Plan for Kenya 2004-
2008 (CPAP) shall be the instrument referred to as such in Article 1 of the Siandard Basic Assistance
Agreement belween the Government of Kenya and the United Naltions Develepment Programme,

8.

signed by the parties on 17 January 1591,

The LUNDP Rules and Regulations shall regulate the Annual Work Plan general management

VI: Publicity and Publicaiions

9. Unless UNDP requests or agrees otherwise, the Iiplementing Partner and other collaborating parties
shall take all appropriate measures to publicize the fact that the project has been funded by UNDP.
Information givern to the press, project beneficiaries, all related publicity materials, official notices,
reports and publications, shall acknowledge that the activity was carried out with funding from the
UNDP, and shall display in an acceptable way the UNDP logo. In addition, all publications musl be
reviewed by UNDP before publication, and shall bear the appropriate UNDF disclaimer.

VI Waork Plan and Budget
10. The work plan and budget is detailed in the Annual Worl Matrix attached.
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